


As part of their commitment to excellence in 
STEM, Harmony Public Schools rely on ALEKS, 
a web-based assessment and math learning 
system that uses adaptive questioning to 
quickly and accurately determine exactly what 
a student knows and doesn’t know in a course. 
ALEKS then instructs the student on the topics 
they are most ready to learn.

Implementation
In December of 2012, Harmony Public Schools 
was awarded a four-year “Race to the Top” grant 
from the U.S. Department of Education. The 
grants were created to encourage and reward 
schools that focus on educational innovation. 

Burak Yilmaz, Project Director at Harmony Public 
Schools, was brought on in February of 2013 to 
help design a student-centered, personalized 
learning program worthy of the nearly $30 
million in funds. By the fall of 2013, he and his 
team were deep in the planning phase and 
weighing their options for EdTech solutions.

“There were a lot of companies reaching out to 
us and pitching their products, but ALEKS really 
stood out in the market,” says Mr. Yilmaz. “After 
a semester of carefully reviewing options, we 
kept coming back to ALEKS.”

Mr. Yilmaz gives three key reasons why they 
eventually chose ALEKS:

  1.   The program is completely web-based and 
provided the hardware and software support 
Harmony needed to implement successfully.

  2.   ALEKS uses open-response questioning 
versus multiple-choice, eliminating the 
possibility that students would play the 
guessing game. (“You can’t game ALEKS!” 
says Mr. Yilmaz.)

  3.   Mr. Yilmaz and his colleagues were  
blown away by the science and research 
behind ALEKS. 

“ALEKS merges cognitive science and artificial 
intelligence (AI),” says Mr. Yilmaz. “Other 
solutions don’t even come close.”

“Custom Days” are a major component of the  
Harmony program, which focused on personalized 
learning in a blended learning setting. 

“Custom Day is a lot different than a whole-
classroom setting,” says Ladonna Bivens, 
3–8 math teacher at the School of Science 
(Bravewood). “On Custom Days, students work 
independently and at their own levels on ALEKS. 
This frees me to do individual teaching or to pull 
groups of students for cooperative learning.”

The goal of Custom Day is to focus on each 
student’s individual needs by zeroing in on  
any foundational skills that they may have 
missed and then addressing them with 
differentiated lessons.

“Before we piloted ALEKS, only 84 percent of 
our fifth-grade students passed the State of 
Texas Assessments of Academic Readiness 
(STcomponen18Im as Assesm224 says Mr.s., 








